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1. LEJHU U 3AJAYU OCBOEHUS JUCLHUIIIUHDI:

Hesn qucuMnaMHbL: GopMUPOBAaHHE CUCTEMBI 3HAHUN B O0JIACTH TEOPHH U METOI0JIOTUU
pa3pabOTKM U ynpaBlIeHNs TPOEKTaMU M (YOPMHUPOBAHHE YMEHHH ITO3TAITHON pPean3alliy POSKTOB
B yueOHOI 1 IPOeCcCHOHANTBHOM eI TeIbHOCTH.

3axauu JUCHUILIMHBI
- 3JI0)KUTh OCHOBHBIE TEOPETUYECKHE MPEICTaBICHUS 00 0COOCHHOCTSAX MPOSKTHOI'O MEHEKMEHTA;
- OCBOUTH METO/IbI U NMPHKJIAJHBIC HHCTPYMEHTHI IPOSKTHOTO YIPABIICHHS;

- copMupoBaTh MPOEKTHBIM MOAXOJ K PEIICHHIO 33734 IO COBEPIICHCTBOBAHUIO CHUCTEM
yIIpaBJICHUSL.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII:

«OCHOBBI IPOEKTHOTO YIPABJICHU» - 00s13aTeNbHAs JUCIUIUINHA 0a30BON YacTH y4eOHOTO
iada. JucuunnuHa « OCHOBBI IPOEKTHOTO YIIPABJICHUS» MPEALIECTBYET U3YUCHHUIO TUCLUUIUIMH U
nanpHemeMy (GOpMHUPOBAHUIO COOTBETCTBYIOIIMX KOMIIETEHIMA NTpPU HM3YYCHUH TUCIUTUIMH:
OOyuenue ciyxeHueM, OCHOBBI IPEAIPUHUMATEIBCKOTO MIPABa, a TAK K€ MPOXOKICHUU MPAKTHK:
y4e0HO-03HaKOMHTEJbHAS TMPAKTHKA, MPOEKTHAas AEATeNbHOCTh, [loAroToBKa K crade W caada
rOCYJJapCTBEHHOTO 3K3aMEHa.

3. [IEPEYEHD IIVIAHUPYEMBbBIX PE3YJIBTATOB OBYUYEHUSI I1O
JTUCLUILINHE, COOTHECEHHBIX C IIJIAHUPYEMBIMU PE3YJIbTATAMHU
OCBOEHUS OCHOBHOM MTPO®ECCHUOHAJBHOMN OBPA3OBATEJIBHON
IPOTPAMMBI
[Iporiecc wu3yyeHUsT IUCHUIUIMHBI HaIpaBieH Ha (GOPMHUPOBAHUE CIICTYIONTUX

KOMIIETEHIINH:

Kon u HanmeHoBaHMe [lepeueHb IaHUPYEMBIX PE3yIbTATOB 00yUEHHS 10
peain3yeMoi KOMIIeTeHIIUN JUCLUILINHE (MOYJII0), COOTHECEHHBIX C MHIMKATOpaMu
JOCTUKEHHS] KOMIIETEHIIUI

YK (2) - Cnocoben N-1yx2
OIIpEAEIIATh KPYT 3a7a4 B 3HaTh JEHCTBYIOIIEE 3aKOHOAATEILCTBO WM IPABOBBIE HOPMBI,
pamKax MMOCTaBJICHHOM LIEU | PEryJupyrolue NpopecCUOHaNbHYIO JeSTENbHOCTD
U BBIOMpATh ONTHMAJIbHBIE Na-1.1yx2
CIOCOOBI X pelleHus, 3HaThb OCHOBHBIE METOJbl OLEHKH CIOCOOOB pELICHUS
UCXOJS U3 ACUCTBYIOIINX npo¢ecCHOHANBHBIX 3a]1a4, BUJIbl PECYPCOB U OTPaHUYEHUIN
MIpaBOBBIX HOPM, uMetonxes | MJI-2yk2
pECYPCOB U OTpaHUYEHUN YMeTp  NOBOAUTH  aHANW3  IIOCTaBJICHHOM  LeM U

(dbopMyIHpOBaTh 3a/aud, HEOOXOAWMBIC U €€ JOCTHKEHUS,
aHAIM3UPOBATh AITEPHATUBHBIE BAPUAHTHI.

Na-2.1yx2

YMeTh UCIONIb30BaTh HOPMATUBHO-TIPABOBYIO TOKYMEHTAIIUIO B
chepe npodeccrnoHaTbHON ACITENHPHOCTH

NA-3yx2

Brnaymets MeTommKkaMu pa3paOOTKH IENH M 33124 TPOCKTA.
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NJ-3.1yx2

NJ-3.2yk2
Bnanets
JIOKYMEHTaluei

Brnaners MeronamMu OLIGHKM TMOTPEOHOCTH B pecypcax,
MPOJIOKUTEIIBHOCTU U MHBIX YCIIOBUSIX PEAIM3allMU ITPOCKTA

HaBbIKaMH

paboTbl ¢  HOPMAaTHBHO-TIPABOBOU

4.0BIHAA TPYJOEMKOCTDb JUCIUITJIMHBI

4.1. O6beM TMCUMILTHHBI B 32a4eTHBIX eIMHUIAX (Bcero) 2

4.2. O0beM IUCHUILIHHBI 10 BUAAM y4eOHOM padoTsl (B yacax)

KommgectBo yacoB (popma oOydenus

Bun yuebnoii paboTbl OuHas)
B 1.4. o cemectpam
Bcero no miany 5

KonrtaktHas paboTta 00y4Jaronimxcs ¢ 32 32
npernojiaBaTeseM B cooTBeTcTBuu ¢ YII
AyIUTOpHBIE 3aHATHS:

o Jlexnuu 16 16

® CeMMHaphl U IPAKTUYECKUE 3aHATHS 16 16

e j1abopaTopHble PabOThl, NPAKTUKYMbI - -
CamocrosiTenbpHasi paboTa 40 40
dopma TeKyIero KOHTPOJIs 3HAHUN U
KOHTPOJIS TectupoBanue, TectupoBanue,
CaMOCTOSITENTbHOW Pa0OTHI: TECTUPOBAaHHUE, KOHTP. YCTHBIH OTIpoc, YCTHBIH OTpoc,
paboTa, KOJUIOKBUYM, pedepar u Jip. (He MeHee 2 pedepar pedepat
BHJIOB)
KypcoBast pabota - -
Bunpl npomexxyTouHOM aTTecTaluu (3K3aMeH,
sauer) 3a4er 3ayer
Bcero gacosB o aucruimyae 72 72

Bun yuebHoit paboTbl

KonngectBo yacoB (popma o0yyeHus
OYHO-3a04Hasl)

Bcero no miany

B T.4. no cemectpam

2

KonrtakTHas pabota oOyJaronumxcs ¢ 12 12
npernojiaBaTesieM B cooTBeTcTBUU ¢ YII
AyIUTOpHBIE 3aHATHSL:

o Jlexuuu 4 4

® CEMHHAphl M NPAKTUYCCKHE 3aHATHS 8 8

e j1abopaTopHble pabOThl, NPAKTUKYMbI - -
CamocrosTenpHas padora 60 60
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dopma TeKyIEero KOHTPOJIs 3HaHUU U
KOHTPOJIA TectupoBanue, TectupoBanue,
CaMOCTOSITENTLHOW paObOThI: TECTUPOBAHUE, KOHTP. YCTHBIH orpoc, YCTHBIH orpoc,
pabora, KOJUIOKBUYM, pedepar u ap. (He meHee 2 pedepar pedepar
BHJIOB)
Kypcosas pabota - -
Bunpl npomexxyTouHOM aTTecTaluu (3K3aMeH,
sauer) 3a4eT 3a4eT
Bcero 4acoB o aucruruinae 72 12

4.3. Couepmalme JAUCHHUIIINHbI. Pacnpeue.ne}me 4YacoB 110 TeMaM U BUJ1aM yqeﬁﬂoﬁ

padoThI:
®opma o0yuenust OuHasn
Buipl yaeOHBIX 3aHATHI ®opma
AyJIHUTOpPHBIC 3aHATHS TEKYIIETO
3aHs CaMm | KOHTpOJIS
u Jlabopar | Tus B OCTO | 3HAHUU
asBarie Bcero Hpaxriute OpHBIE UHTE ATEN
pa3zesioB U TeM CKHe P P
Jlexuun paboThI, | aKTUB | b
3aHSITHS, .
ceMmHapbI MPaKTUK | HOM Hast
VMBI dbopme | pabdo
Ta
1. Konuennus CobecenoBanu
yIpaBIeHUS 8 1 1 - - 6 e, peepar
MTPOCKTAMH
2. Meronuueckoe CobecenoBanu
obecrieyeHne e
peanusaliin 8 1 1 i i 5
MIPOEKTHOMN
JeSITeTbHOCTH B
yal'y
3. OCHOBBEI CobOecemoBanu
yIpaBIeHUS €, 3aroJIHEeHHe
MIPOEKTaMHU 8 2 2 - - 4 | macnopTa
MPOEKTA,
pedepar
4. TexHonoruu TectupoBanue
KOMaH1000pazoBa 3 5 5 i i 4 | »33TOMHeHHe
HUS nacropTa
MpoeKTa
5.I1nanupoBanue CobecenoBanu
MpPOEKTa €, 3aIoJIHEHHE
8 2 2 - - 4 | macniopta
MPOEKTAa,
pedepat

dopma A
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6. bromxer 8 2 2 i ) 4 PeUH_IeHI/Ie
MIPOEKTA KCHCOB
7. UcnionHeHue, CobecenoBanu
KOHTPOJIb U €, 3aIl0JIHCHUE
3aBEPIICHUE 8 2 2 - - 4 | macnopta
MIPOEKTa MPOEKTA,
pedepar
8.01ecHKa Co0OecenoBanu
3¢ pexTUBHOCTH U 8 9 9 i ) 4 | & 3amonHenne
¢uHaHCHpOBaHHE nacropTa
MIPOCKTA IPOCKTA
9.B3aumMoelicTBue CoOecenoBanu
MIPOCKTHBIX €, 3aIl0JIHEHUE
KOMaH/{ 8 2 2 - - 4 | macnopta
MIPOCKTA,
pedepar
HTtoro 3ader (3amura
72 16 16 - - 40 | macmopra
IIPOCKTA)
®opma o0yueHuss OuHO-3204HAS
Bupl yaeOHBIX 3aHATHH ®opma
AyIHUTOpPHBIC 3aHSATHS 3aHs TEKYIIETro
H IMpaktuy | JJabopar | Tust B | CaMOCT | KOHTPOJIA
a3BaHUE Pa3/ciiOB o
L ToM Bcero €CKHE OpHBIC UHTEP OSTENIb | 3HAHUU
Jlexuuu | 3aHsATHSA, | paOOTHI, | AKTUB Hast
CEMHUHAp | MPaKTUK | HOU pabora
bl VMBI dbopme
1. Konuenius CobecenoB
YIpaBJICHUS 8 0,5 0,5 - - 6 aHue,
MIPOEKTaMHU pedepar
2. Meroauueckoe CobecenioB
obecrneucHue aHue
peanu3anuu
IIPOEKTHOMN 8 0.5 . ) i !
JIeITEIILHOCTU B
ynl'y
3. OCHOBBEI CobecenioB
yIpaBIeHUS aHue,
MPOEKTaMU 8 0.5 1 i ) 7 3aIl0JIHEHUE
nacropTa
MPOEKTA,
pedepat
4. Texnoyoruu Tectuposa
KOMaH000pa3oBaHU 8 05 1 i i 7 HUE,
s ' 3aI0JIHCHUE
nacrnopTa

dopma A
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IPOCKTA
5.ITnanupoBanue CobecenoB
MPOEKTA aHue,
8 0.5 1 i ) 7 3aIl0JIHCHUC
nacropra
MIPOEKTA,
pedepar
6. bropkeT npoekta Pewenue
8 0.5 1 i i ! KeHCOB
7. Ucnionneunue, Cobecenos
KOHTPOJIb U aHue,
3aBEepILCHUE 3aIl0JIHCHUC
MIPOCKTA 8 0.5 1 i i 6 nacropra
MIPOEKTA,
pedepar
8.0nenka CobecenoB
3¢ pexTUBHOCTH U aHue,
¢dbuHaHCHpOBaHHE 8 0,5 1 - - 6 3aI0JIHEHHE
MIPOEKTa nacropra
MIPOEKTA
9.B3aumoneiicTBue CobecenoB
MIPOEKTHBIX KOMaH]I aHue,
8 ) 0.5 i ) 7 3aIl0JIHEHHE
nacropra
MIPOCKTA,
pedepar
Hroro 3auer
2 | 4 8 : : 6o | (Gamua
nacrnopra
IPOEKTa)

OCHOBHBIC ITPpHU3HAKH.

Knaccudukanum npoexTos.

5. COAEP)KAHUE JUCIIUJINHBI

Tema 1. Konuenuusi ynpapjieHus NPoeKTaMU.
OBonroIMsA TEOPUM M MPAKTUKU yIpasieHUss npoekramu. OmnpeneneHue NpoOeKTa, €ro

MexyHapoaHble CTaHIapPThI

B o00Oiactu

yIOpaBIEHUS MpOeKTaMU. TEHAEHUMU pa3BUTUS IPOEKTHOro ympasiaeHus B Poccun. YpoBHH
MIPOEKTHOTO YIIPaBJICHUS B OpraHU3aIiy.

Tema 2. MeToanueckoe odecrieyeHne peaau3alnu NPoeKTHOM AesiTeabHOCTH B Yal'y.

Opranuzanys NPOEKTHOIO YIPABIEHUS B YIBSIHOBCKOM TOCYJapCTBEHHOM YHHUBEPCUTETE
(Otnen MOHUTOPMHTA M pealu3alli CTPAaTeTHYeCKUX IPOEKTOB, YIIpaBJICHHE MOJIOEKHOM
IPOEKTHOM JIeATENIbHOCTHIO, MOJIOIeXKHBIN NMPOEKTHBINH oduc, OTIen CONPOBOXKICHHS CTYIEHUECKUX
WHUIMATUB, PervoHanbHbI LEHTp KOMIETeHUUH «uudpoBas 3KOHOMHUKa», [IpoekTHbIN oduc mo

peanu3auuu

dopma A

CTPATCTUYCCKOI'0O

IIPOEKTa

VY npgaHOBCKOrO

rocyaJapCTBCHHOTO

YHUBEPCUTETA
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«IIpoektHsblii opuc: Yauepcurer & MyHurunanurer+»). [lonoxxenue «O rpaHToBOI MoIAEpKKe
MOJIOJIC)KHBIX HMHUIMATUBY». BHYTPUMHCTUTYTCKHI/ BHYTpU(aKyIbTeTCKUN KOHKypc «IIpoexTHblIit
ctapt». [lacnopt npoekra. OTUETHOCTDH IPOEKTA.

Tema 3. OcHOBBI ynpaB/ieHHsl IPOEKTaAMHU.

Iesnb mpoekTa: NOHATHE, KpUTEpUH, JekoMo3ulys. [lpumep dpopmupoBaHus Leau MpoeKTa.
Kpurepuu u orpanndeHus npoekta. JKU3HEHHBIH LUK IPOEKTa M €ro OCHOBHBIE (a3bl. OKpyKeHHUe
IIPOEKTa. 3aNHTEPECOBAHHBIE CTOPOHBI U YYACTHUKH IIPOEKTA.

Tema 4. TexHos0ruu KOMaHA000pa30BaHMS.

3HaueHue JMJepCcTBa B yIpaBieHUH npoektamu. Jluaep. PykoBogutens npoekra. Komanna:
MOHSATHE, POJIM, CTaauu (HOPMHUPOBAHMSA. THI JIMYHOCTH W €r0 BIMSIHHE Ha KOMAHIHYIO POJIb.
Metonuku onpeaeneHus KOMaHIHbIX POJICH.

Tema S. IllnanHupoBaHue NpPoeKTa.
OcHoBHbIE 3a/auu [JIAHUPOBaHUS mpoekTa. IlmaHupoBaHue cojepkaHus MPOEKTA.
Hepapxuueckas cTpykrypa padot. KanennapHoe rmranupoBaHue.

Tema 6. Brogxer npoekra.
brodxemuposaHue npoekma. Budel u Ha3HayeHue 6r00xemos npoekmos. Pazpabomka
6100x3ema Ha pasHeix cMadufax Npoekma. 3ampamsi NPOEKMA.

Tema 7. UcniosiHeHHe, KOHTPOJIb U 3aBepLIeHUe NPpoeKTa. PuckH nmpoekra.

Opranu3anus HUCHOJHEHUS NpPoeKTa. MOHUTOPHUHI M KOHTPOJIb IIPOEKTa. YIIpaBICHHE
U3MEHEHHAMH. 3aKpbITHe TpoekTa. [loHsTHe HeonpeaeneHHOCTH U pucka. Kinaccuukanus puckos.
Mertobl aHaM3a U OLEHKU PUCKOB ITpoeKTa. MeTobl pearupoBaHMsl Ha MPOEKTHBIE PUCKH.

Tema 8. Onenka 3¢ pexTHBHOCTH U PUHAHCHPOBAHHUE NIPOEKTA.

[Tonstue s¢pdexruBHocTH. Bunael spdextuBHoctu. IlpuHuunel oueHku 3¢ (GEKTHUBHOCTH
npoekTtoB. Cucrema mokas3aTreneil M KpPUTEPHUEB, HUCIOIb3YEMBIX JUISI OLEHKH HSKOHOMHUYECKOU
3¢ (}EeKTUBHOCTH pa3HBIX BHUJIOB MNpoeKkToB. Mcrounuku ¢unHancupoBanus npoekToB. IIpoexTHoe
(buHaHCHUpOBaHME.

Tema 9. B3aumoaeiicTBre NPOEKTHBIX KOMAH/.

Bunbl opraHn3aliMoHHBIX CTPYKTYp IpOeKTOB. B3anmozeiicTBue KoMaHJ B OOILIEM MPOEKTE.
Tunel OpraHM3alMOHHBIX CTPYKTYp C HCIIOJIB30BAaHUEM DJJIEMEHTOB YIPABICHHUS IPOCKTaMU
(MaTpuuHble, ceTeBble, TPOEKTHbIE). LMK KM3HU KOMaH/bl. Y CIOBUS M YIpO3bl, IPOBOLUPYIOLIEE
«PAacKoOJ» KOMaH/BI.

6.TEMbI IPAKTUYECKNX U CEMUHAPCKHNX 3AHSITUM

Tema 1. KoHuenuus ynpasjieHust IPOEKTaAMU.

3a0anue. YpOBHU MPOEKTHOTO YIIpaBieHHs. AHAN3 CTaTeil U3 MEepUOJUYECKOM MmevaTu 1mo
npo6iemaM npoektHoro ynpasienus. ([Ipuma . I'. TenaeHumu pa3zButus NpOEKTHOTO YIIpaBICHUS
B Poccun// DCI'U. -2018.- Ne2 (18)., Hobpocouxuii B.W. CoepiieHCTBOBaHHE NPOEKTHOTO
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ynpasienus B Poccun// Bonpocsr ynpasnenus. - 2017. -Ne6 (49)., bensikosa E. O., Momyanoa .
I1. TlpoekTHblii oduC B MNPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3alusX // Ycnexu B XUMHHA U
XuMu4ecKkoi TexHojoruu. -2017. -Nel14 (195).)

Konmponvhuwvie gonpocwi:

1. OxapakTepu3yiiTe OCHOBHBIE 3TaIlbl PA3BUTHUS TCOPUH U MPAKTUKH YIPABJICHUS IPOCKTAMH B

HaIlleH CTpaHe U 3a pyOeKOM.

2. HazoBuTe mnpu3HAKu HPOEKTa, KOTOPHIC SIBISIOTCS YHUBEPCAIBHBIMA W XapaKTephbl JUIs
J000T0 MTPOEKTA.
Yro 0o011ero y npoekTa 1 TEKyIEeH oneparoHHON 1S TeTbHOCTH U YeM OHU Pa3IUYaroTCs?
4. TlpuBemuTe B KayecTBE IpHMepa JIIOOOW TMPOEKT W JaiTe eMy XapaKTePUCTHKY B
COOTBETCTBHUH C PA3TUYHBIMU KJIacCU(UKATMOHHBIMU MPU3HAKAMHU.
KakoBo Ha3Ha4YeHWE CTAaHAAPTOB B 00JIACTH YIPABIICHUS MMPOCKTAMU?
6. JaiiTe XapakTepHCTUKY TPEM TpyIaM MEXTyHapOIHBIX CTAHJAPTOB B OOJIACTH yTIPABICHUS

MPOCKTAMH.

w

o

Tema 2. MeToanueckoe odecriedeHne peajin3aluu NPOeKTHOM aesiTeJibHOCTH B Yal'y.
3aoanue. 1. Omnpenenuth cocTtaB KomaHa u3 5-7 denoBek. 2. KomangHas pabGorta mo
OTIPEICTICHUIO TEMBI MPOEKTa B COOTBETCTBUU CO CIEAYIOIIMMHU HAIpPABJICHHUSIMHU, YKAa3aHHBIMU B
[Tpunoxkenuu 2 k paboyeit nporpamme kypca « OCHOBBI IPOEKTHOTO YIIPABICHUS:
1. TIpodopueHTanMOHHBIC TPOSKTHI JIIS IKOJIHHUKOB
a. TMPOEKTHI MOJ onpeeNeHHbIe (haKyIbTETHI,
b. mpoekr «Iloctynaii B Yal'¥».
2. CounanbHO-OpUEHTUPOBAHHBIE MPOCKTHI ISl PA3IUYHBIX KATETOPUIA COITHAIEHO HE3AIUIIIEHHBIX
KaTEropuil HaCeJICHUs
a. TMPOEKTHI I TPYIAIICHcsS MOJIOICKH,
b. TpPOEKTHI IS TIEHCHOHEPOB,
C. TPOEKTHI JIsl JIUI C UHBAJIUTHOCTBIO,
d. TpOEKTHI AT TPYAHBIX MOJAPOCTKOB.
[IpoekTsl B chepe conambHOTO MPeANPUHIMATEIHCTBA.
4. TIpoexTsl B chepe TEXHOIOTHIECKOTO MPEANPUHUMATEIHCTBA
a. B TOM 4HCIe, MPEANOoNararofe BpIX0o ] Ha Kpaya(aHIuHTOBbIe MIATHOPMBL.
5. IlpoexTsl B chepe aganTaii NEpBOKYPCHUKOB B By3€
a. menuanpoektel (CMU, wuHoOpmanmMoHHBIE CHEUNPOEKTH, (QUIBMBI, OHJIANH-IIOY,
BHJI€00JIOTH €tc.),
b. mpocTpaHCTBEHHBIE pEIICHHS.
6. OOmIEYHUBEPCUTETCKUE CTYACHUCCKHE MEPOIPHUSATHS U MPOSKTHI, HAPABICHHBIC HA Pa3BUTHE
KOPIHOPaTUBHON KYJIbTYPhl YHUBEPCUTETA U CTYJEHUYECKUX COOOIIECTB, BKIIOYAs IPOEKTHI
d. KYJIbTYPHBIX,
b. nocyroseix,
C. CHOPTHUBHBIX MEPOTIPUATHM.
JlononHUTETbHBIE 00pa30BaTEIbHbIC IPOrPAMMBI ISl MOJIOEKH.
BpennOyk yHuBepcurerta.
9. IIpoexTsl B chepe BOJIOHTEPCTBA
a. HUCTOPUKO-KYJIbTYPHOE,
b. skomormueckoe,
C. coObITHIiHOE.

w

o~
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10. ITpoeKTsl AJis OTICTHHBIX MYHUIIUTIAIBHBIX 00pa30BaHui (B paMKaX MEPEUNCICHHBIX TEMATHK).
11. CBoOogHas Tema.

3. ®opmynupoBaHre IPOOIEMBbI, PELICHUIO0 KOTOPOl Oy IeT MOCBSIIEH MPOEKT.
Konmponvnvie 6onpocowi:

1. ITonoxenne «O rpaHTOBOM MOJJIEPHKKE MOJIOJCKHBIX HHULIUATUB.

2. BHyTpUHHCTUTYTCKUI/ BHYTpU(DaKyIbTEeTCKUN KOHKYPC «IIpOEKTHBIH cTapT».

3. IlactiopT mpoekTa.

4. OT4ETHOCTh NPOEKTA.

Tema 3. OcHOBBI yIpaBJIeHUS] IPOEKTAMM.
3aoanue. ®opMynupoBaHUE IENH W OCYIIECTBICHUE Jekommno3uinu. OnpenenecHue 3aaad
MIPOCKTA.
Konmponvnwsie eonpocnwi.
Kakum kputepusM IT0JKHBI YIOBICTBOPATH 1€ TPOEKTa?
KaxkoBa posnb 1eneil Hu3mux ypoBHEH B €peBe Lesen?
JlaiiTe XapakTepUCTUKY OCHOBHBIM I'pyIIaM OTPaHUYECHUH IPOEKTA.
Omnumute das3pl KUZHECHHOTO IUKJIA MPOEKTA.
HazoBute mporiecchl, KOTOphIE BKIIOYACT KaKaas Ga3a mpoeKTa.
[lepeuncnure hakTopsl, POPMUPYIOLTHE NaTbHEE OKPYKEHUE MTPOCKTA.
OxapakTepu3yiTe BIUsSHUE OJIMKHETO OKPYKEHHUS Ha TPOEKT.
HazoBuTte 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOCKTA.
KakoBbI OCHOBHBIE BO3MOXHBIE YYACTHUKH MPOEKTa?
0. B ueM 3akmirovaroTcs pa3nuyus B QYHKIUSAX YIPABICHUS IPOSKTOM PYKOBOJIUTEIS MPOEKTA
u Kyparopa?
11. B ueM cocTOMT 11eIb OPraHU3alUY YIIPABICHHS CTEHKXOIIEPaMHU.

BOo~NoGa~WONE

Tema 4. TexHoJ0rnu KOMaH1000pa30BaHUS.
3aoanue. 1. TectupoBaHHe MO METOJUKE OINpEAETICHUS KOMaHIHBIX poJiedi benbuna, Tun
TeMIepaMenTa 1o benosy.
2. BbiOpath KaHaa KOMMYHUKALMHU 7151 B3aUMOAECHCTBHS Y4aCTHUKOB ITPOEKTA.
Konumponvuvie gonpocwi:
. Oxapakrepu3yiiTe 3Hau€HUE JUJEPCTBA B YIIPABICHUH IPOECKTAMH.
. Kto Takoii muaep?
. KTo Takoii pykoBoauTtens npoexra?
. Komanpa: nonsitue, ponu, ctaiuu GOpMUPOBaHUS.
. OxapakTepu3yiTe TUIIBI TMYHOCTH U €0 BIMSIHUE HA KOMaH/IHYIO POJib.
. Ilepeuncnure OCHOBHbIE METOIUKH ONIPEIEICHNS KOMAaHIHBIX POJIEH.

NN BN WN -

Tema S. IlnannpoBaHue NpoeKkTa.

3adanue. CocTaBUTh KaJIEHAAPHBIM IJIaH pealu3allud NpoeKTa  TIPYNIoOH CTYJIEeHTOB
(Y4aCTHHKOB ITPOEKTa) MO BEIOPAHHOW TeMe MPOEKTa.

Konmponvhnuvle 6onpocuwi:

1. B 4eM cOCTOSAT OCHOBHBIE 33J]auu TJIAHUPOBAHUS POeKTa?

2. OnummuTe Mporece IUIAHUPOBAHMS COZEPIKAHUS TIPOCKTA.

3. Ilepeuncnute npuHIUIBI POPMHUPOBAHUS HEPAPXUUECKON CTPYKTYPHI paboT.

4. VYxaxuTe OCHOBHBIE 33/1a4 KaJIECHIaPHOTO IUIAHUPOBAHMUS.
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S.
6.

Kak MOXHO COKpaTUTh JJINTENBHOCTH POEKTA?
Kakue rpadguueckue MeTo/ bl KaleHJapHOrO IUIAHUPOBaHUS Bbl 3HaeTe?

Tema 6. bBrojgker npoekTra.

3aoanue. 1. Pemenue kericoB «IlmaHupoBanue pecypcoB 1 3aTpat 0 CTPOUTEIBCTBY JE€TCKOM
momaakuy, «[lmanupoBanue 3aTpaT 1Mo MPOEKTY CTPOUTEILCTBA aBTOMOUKWY (cM. 112-113 benbrit
E.M. Ynpasnenue npoekramu (¢ mpaktukymoMm): Yueounuk/ E.M. bensiit. — M.: Knopyc, 2019. — 262

c.).

2. CoctaBuTh OIOJDKET MPOEKTA 110 BHIOpAaHHON TeMe.
Konmponvhule 6onpocwi:

1.
2.

No ok w

KakoBbI OCHOBHBIC HCTOUYHUKHY (PMHAHCHPOBAHUS TIPOCKTOB?

HazoBuTe npeunmyiiectBa UM HENOCTATKH MCIOIb30BAHUS COOCTBEHHBIX M 3a€MHBIX
CPEICTB.

[lepeuncnure mperuMyIIecTBa U HEAOCTATKU aKIIMOHEPHOTO (PUHAHCUPOBAHHUSI IPOCKTOB.
Kakue ¢opmbl KpeTuTHOTO (prHAHCHPOBAHUS IPOESKTOB BaM U3BECTHBI?

KakoBa ponb u3uHra B GuHaHCHPOBAHUH MTPOEKTOB?

Kak ocymecTBisiercs: pruHaHCHpPOBaHKE MPOESKTOB U3 OO PKETHBIX NCTOYHUKOB?
HazoBute ¢opMbl IPOEKTHOTO (PHAHCUPOBAHUS.

Tema 7. UcniosiHEeHH e, KOHTPOJIb U 3aBePIICHHE NMMPOEKTA.

3aoanue. 3amolHUTh TYHKT macroprta mnpoekta «OkupaeMmble pe3ysbTaThl MPOEKTa» U
onucaTh KakM€ H3MEHEHMs MPOM3OMIYT IO UTOraMm peanu3auuu mpoekrta. llepeuncnuts
Ka4CCTBCHHBIC Y KOJIMYCCTBCHHBIC PE3YJIbTAThI, U3MCPACMBIC ITOKA3aTCIIN.

3amanue. [loaroToBUTH NpE3EHTALMIO TAcHOpTa MpPOeKTa (C M3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B pPaMKaxX BHYTPHMHCTHUTYTCKOTO/ BHYTPH(aKyIbTETCKOTO KOHKypca «IIpoeKTHbIH

cTapm».

KOHmpOJleble eonpocsl.

CoNoOARWNE

OxapakTepu3yiTe OCHOBHbBIE TPYIIIbI MPOIIECCOB UCTIOJHEHHUS POEKTOB.
HazoBute ocHOBHEIE q)YHKHI/II/I CHUCTEMBI KOHTPOJIA IPOCKTA.

KakoBbl OCHOBHBIE 0OBEKTHI KOHTPOJISL B IPOEKTE?

IIpouecc NpUHATHS pelIeHUs] O BHECEHUN U3MEHEHUH B IIPOEKT.

Kak ocymecTBisieTcs mporecc yrnpapieHUs: U3MEHEHUSAMU?

Haznauenue nporeccoB 3aKpbITUS TPOCKTA.

Kaxk Ha3bIBaeTCs 3aKIIFOUUTENBHBIN JOKYMEHT MPOEKTa?

B gem cocTout nporecc hopMupoBaHHe apXuBa IPOeKTa?

JaiiTe onrcanue npoueaypbl 3aKpbITUSI KOHTPAKTa MPOEKTA.

10 B uem 3akitouaeTcs pa3HuLa MEX]Ty pUCKOM M HEOPEEIIEHHOCTHIO.
11. Kakue MeTo/ibl pearupoBaHMs Ha pUCKHU MCIIOJIB3YIOT KOMITAHUH?

Tema 8. Onenka 3¢ PpexTHBHOCTH M (UHAHCHPOBAHHUE NIPOCKTA.
3aoanue: Ilpen3ammra nacnopra npoekTa (IMpe3eHTanus IPoeKTa ¢ U3JI0)KEHUEM OCHOBHBIX
MOMEHTOB) B pPaMKaX BHYTPHMHCTHUTYTCKOTO/ BHYTPHU(aKyJIbTETCKOTO KOHKypca «IIpoeKkTHbIH

CTapT».

KOHmpOﬂbele eonpocasl.

1.
2.
3.

dopma A

HazoBute ocHoBHBIE BU/BI 3 (HEKTUBHOCTH MPOEKTOB.
OxapakTepu3yiTe METO/Ibl OLICHKH YKOHOMHUYECKON A(PPEKTUBHOCTH MTPOEKTOB.
Kakue MeTo/bl OLleHKH SKOHOMHYECKOH 3(pPEKTUBHOCTH MTPOEKTA BbI 3HAETE?
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4. TloyemMy Tipu OIICHKE OSKOHOMHYECKOHW dJ(PPEKTUBHOCTH TMPOEKTa HEOOXOAMMO

JTMCKOHTUPOBATH JCHEKHBIC IOTOKN?

Kakue ncrounvkn (puHaHCHPOBAHUS ITPOCKTOB BhI 3HaeTe?

B ueM nmpeumyiecTBa ¥ HEIOCTATKH MCIIOJIb30BaHMS COOCTBEHHBIX M 3a€MHBIX CPEACTB?

7. Kakue mnpoekThl, MO BamieMy MHEHHUIO, MOTYT (DMHAHCHPOBATHCA U 3 OFOKETHBIX
HCTOYHHKOB?

8. B dem 3akimouarorcs cnenupuieckiue 0COOEHHOCTH TPOSKTHOTO (PMHAHCHPOBAHMSI?

9. Kakue cymecTByroT (GOpMBI MPOESKTHOTO (PUHAHCUPOBAHUS?

ISl

Tema 9. B3aumojeiicTBHe NPOEKTHBIX KOMAH/I.
3aoanue. 3anmuTa macrnopra mpoekTa (Impe3eHTalus MPOeKTa C H3JI0KEHHUEM OCHOBHBIX
MOMEHTOB) B paMKax BHYTPUUHCTUTYTCKOro/ BHYTpHU(aKyJIbTETCKOro KoHKypca «lIpoexTHbrii
CTapT.
KOHmpOﬂbele 680NpocCyvl.
1. Kaxue Buabl OpraHu3allMOHHBIX CTPYKTYP MPOEKTOB Bbl 3HAETE?
2. CdopMynupyiite ycIoBHs YCIEIIHOTO B3aUMOCHCTBHE KOMaH]] IIPOEKTOB.
3. Omumure AOCTOMHCTBA M HEJOCTAaTKH WCIONB30BaHUS MATPUYHOM CTPYKTYpHI B
YOpaBIEHUU MPOECKTaMHU.
4. OnuiuTe JOCTOMHCTBA U HEJAOCTATKHU UCII0JIb30BAHUS CETEBOM CTPYKTYPHI B YIIpaBJICHUN
MPOEKTAMHU.
5. OnuuuTe JOOCTOMHCTBA W HENOCTAaTKH MHCIIOJIBb30BAHMUSI IPOEKTHON CTPYKTYpbl B
YIOpaBIEHUU MPOCKTaAMHU.
6. Onummre cTaanu XHU3HCHHOI'O NUKJIa KOMAaH/bI.
7. Tlepeuncnute yclIOBUS U YTPO3bI, IPOBOLUPYIOIIEE «PACKOID» KOMAH/IBI.

7.JJABOPATOPHBIE PABOTHBI, IIPAKTUKYMBbI
Janusiii Bug pabotsl He ipenycMoTper YII.

8. TEMATHUKA KYPCOBbBIX, KOHTPOJIbHBIX PABOT, PE®@EPATOB
Januplii BuA paboTel He mpenycMmoTpeH YII, onHako BO3MOXEH Kak (opMma TEKyIIero
KOHTPOJIS.

Tembl pedepaToB:
. 3aposkJIeHNe TUCHUIUIMHBI « YIpaBiieHue npoektamm» B Poccun u 3a pyoexom.
. OcHOBHBIE 3Tanbl U OCOOCHHOCTH PAa3BUTHUS yIIpaBieHHs rpoekTtamu B Poccuu.
. Yopasnenue npoektamu B XXI Beke (COBpeMEHHBIE MTOAX0/1bl, CTAHAAPTHI, KOHLEIIUHN).
. OcHOBHBIE IPU3HAKY MIPOEKTA.
. IIpoekT, mporpamma u noptdesb IpOeKTOB: OCHOBHBIE OCOOEHHOCTH, CXOJICTBA M OTJIMYHSL.
. IIpoeKTsI - cpeIcTBa CTPATErMYECKOT0 Pa3BUTHS OPraHU3ALINH.
. )Ku3HEHHBIH LMKII IPOEKTa: YCIOBHOCTh pa30HeHus Ha (a3bl, OCHOBHbBIE XapaKTEPUCTUKU
YKU3HEHHOTO LIMKJIA IPOEKTa
8. OkpyxeHue mpoekTa (BHyTpeHHEee, BHEITHEe, OJMKHEee, TallbHEe, CBSI3U MEXIY IMMPOSKTOM U €T0
OKPYKXECHHEM).
9. Y4acTHUKH MTPOEKTA: OCHOBHBIE TPYIIIbl Y4aCTHUKOB, IPOOJIEMbI UICHTU(DHUKAIINH, TUIIBI
BO3JIECHCTBUS Ha MPOEKT.
10. Opraau3anioHHbIE CTPYKTYPHI TPOEKTA: OCHOBHBIE OCOOCHHOCTH, CPaBHUTEIbHAS
XapaKTepUCTHKa, TPOOIeMbl YIPABICHUS MIPOSKTAMU B paMKaX OCHOBHBIX OPI'CTPYKTYP.

NN DN AW
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11. IIpoexTHas 1esATENTPHOCTh M TEKYIIAs ONepaTHBHAS padoTa: CpaBHUTEIbHAS XapaKTePUCTHKA
paboThl QYHKIMOHAIBHOTO MOAPa3IeieHHs U IPOSKTHOM IeATeIbHOCTH, CKOPOCTh PACX0I0BAaHUS
CPEACTB B MPOEKTAX U ()YHKIIMOHAIBHBIX MTO/IPA3/ICICHHUSX.

12. Tlporecchl mpoekTa: KpaTKasi XapaKTepUCTHKA, OTIUYHME OT KJIIACCUYECKOTO LIUKJIIA YIIPABICHHUS.
13. AKTHBBI OPraHU3alMOHHOTO Mpolecca U (PaKTOPHI BHELITHEW Cpebl: KIacCUpUKAIHS, UX
3HAYUMOCTD IMIPH YIIPABICHUH IPOCKTAMH.

14. XapakrepucTuKa NpoLeccoB NHUIHALINH.

15. XapakTepucTrKa MpoueccoB MIaHUPOBAHUS.

16. XapaktepucTuka mporeccoB UCIOJHEHHUS.

17. XapakTepucTHKa MPOIIECCOB MOHUTOPHUHTA U YITPABIICHUS.

18. XapakTepucTrka 3aBepIlaroluX poLEecCoB.

19. YupaBnenue uHTerpanueil mpoexTa - pa3jinuHble KOHTEKCThI MOHATHS «MHTETPALUS.

20. YcraB npoekTa: HE00X0AUMOCTb pa3padOTKU JOKYMEHTA, 3Talbl pa3pab0TKH, OCHOBHbBIE
aCMeKThl JAHHOTO JJOKYMEHTA

21. OCHOBHBIE aCTIEKTHI TUTAHUPOBAHHUS TPOCKTA (JIPOOJICHIE HA ATAITBI, OIICHKA TPyA03aTpar,
MO/IETIH JKU3HEHHOTO IIUKJIa MPOEKTa U T.I1.).

9. IEPEYEHbDb BOITPOCOB K 3AYETY

[TpoexT: moHsATHE M XapaKTEPUCTHKA MPU3HAKOB MPOEKTA
Knaccugukanus npoekro
VYnpasieHne NpoeKTaMu: MOHITHE M XapaKTEPUCTHKA OCHOBHBIX OTPaHUYCHUI
Knaccuguxkarus nporeccoB yrpapieHHs IPOEKTaMH
VcTopus U IepCcreKTUBEI Pa3BUTHSI YIIPABICHUS IIPOCKTaMHU
CrpyKTypu3anus poeKTa: MOHIATHE U CYIIHOCTh
XapaKkTepuCTUKa BHEITHETO OKPY)KEHUS IPOCKTa
OCHOBHBIE YYaCTHUKHU IPOEKTA
OuHaHCHUPOBaHHE MPOEKTA: OHATHE, (HOPMBI, TPEUMYIIECTBA U HETOCTATKA
0. YpoBHU MIIaHUPOBAHHUS U UX B3aUMOCBS3b

11. Crpykrypu3zanus padoT IpoeKTa: HOHITHE, CYLITHOCTh, IPUHIUIIBI

12. Tabnuunas, MaTpuyHas (GOpPMBI  IPEACTABIECHUS  CETEBOW  MOJENu
IJIaHUpPOBaHMs npoekra. lnarpamma ['anTTa.

13. KanenpapHoe njaaHUpOBaHUE: MOHATUU U CYIIHOCTb.

14. PecypcHoe mIaHMpOBaHUE: TIOHSATHE, BHUJBI PECYpCOB, TMPEACTABICHUE
pacripe/ie/IeHUs] 1 BbIpaBHUBAHHE PECYPCOB

15. Bunpl 3aTpaT npu OLlEeHKE CTOUMOCTH MPOEKTa

16. OcHoBHbIE XapaKTEPUCTUKU KOMAH/Ibl U IPUYHMHBI €€ POPMUPOBAHUS

17. Bupasl IpoEKTHBIX KOMaH]I

18. TIpodeccronanbHBINi COCTaB KOMAaH/bl U MX OCHOBHBIE (DYHKIIMH B YIPABICHUU
IPOEKTOM

19. Tunsl COBMECTHOH IeATENFHOCTH B KOMaH/IE M UX XapaKTePUCTUKH

20. DddexkTHBHOCTH KOMaH/IbI MPOEKTa

21. XapakTepuCTHKa CyIIHOCTH YIPaBJICHUs PUCKAMH IPOEKTA

22. Knaccudukamus GpakTopoB (MpUUNH) PUCKOB

23. XapakTepuCTHKa BUJIOB PHCKOB

24. Bwujpl OTeph OT HACTYIUICHUS! PUCKOBBIX COOBITHI

25. Merto/1bl ynpaBIeHUS] pUCKAMH ITPOEKTa

26. MeTo/IbI CHIDKEHUSI TPOSKTHBIX PHCKOB

BOoo~NoOR~WDNE
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27. Ilpouecc ynpaBieHUs: PUCKaMHU B TE€UCHUE )KU3HEHHOTO IIHKJIA TIPOCKTa
28. KoHTponb peanu3aluy MpOEKTa: IOHATUE, MPUHLUMIBI M METOJbI

OCYIIECTBIICHUS

29. CTpyKTyphl, OCYULIECTBISIOIIUE YIMPABICHUE MOJIOACKHBIMH IMPOEKTaAMH B

yalI'y

30. OcoOeHHOCTH BHYTPUHUHCTUTYTCKOTO/ BHYTPU(]AKYIHTETCKOTO KOHKYypca

«lIpoekTHbIN cTApT».

31. TlonsTue 3¢p(HeKTUBHOCTH MPOSKTA

32. Bugpl 3ppeKTUBHOCTH POEKTOB

33. ConmanpHas 3¢ (PEeKTUBHOCTH TPOCKTA

34. CrpykTypa 3aTpar mpoeKTa

35. Cwmera npoekTa u OI0KET MPOEKTa.

36. KanenngapHsiii 1iaH — rpaduk 3aTpat 1o MpoeKTy

37. XapakTepUCTHKa BHIOB OPraHU3aIMOHHBIX CTPYKTYPHI YIIPABICHHSI TPOSKTA B

3aBUCHUMOCTH OT CHCTEMBI B3aMOOTHOIIICHUMN YYaCTHHUKOB IIPOCKTa

38. PasHOBHAHOCTH (PYHKIIMOHATBHBIX IPOEKTHBIX CTPYKTYP U UX XapaKTePUCTHKA
39. Pa3HOBHAHOCTH MAaTPUYHBIX MPOSKTHBIX CTPYKTYP M X XapaKTEPUCTUKA
40. Pa3HOBHAHOCTH MPOEKTHO-IIENIEBBIX CTPYKTYP U UX XapaKTEPUCTHKA

10. CAMOCTOSATEJBbHASA PABOTA OBYYAIOLIUXCS

®opma o0yuenus OuHas

Hasganwue pasznenos u Bun camocrositensHOM paboTh O0bem B dopma
TeM (npopabomka yuebHo2o mamepuana, yacax KOHTPOJIS
peuwieHue 3a0au, peghepam, 00K1A0, (nposepra
KOHMPObHASL paboma, n0020MosKa K peutenus 3a0ad,
coauye 3auema, 3K3ameHa u op.) pechepama u
op.)
1. Konuenmus |e npopaboTka ydeOHOro Marepuaina CobecenoBanue
yIpaBICHUS (BBINIOJIHEHHE 33/1aHUs B paboueil TeTpaan); (mpoBepka
MIPOEKTaMHU . MOJIrOTOBKA pedepara; 3aJlaHuil),
. ¢dbopmupoBaHue u yCBOEHHE ompoc,
coZiep)KaHWsl KOHCIIEKTa JIeKIWH Ha 0Oaze poBepKa
PEKOMEHJOBAaHHON  JIEKTOPOM  y4eOHOM pedepara
JUTEepaTyphl, BKIOYas HH(OpPMalMOHHBIE 4
o0pa3oBaTeNbHbIE PECYPCHI;
. MOJrOTOBKA K CEMHHAPAM;
. TEKYIUH CAMOKOHTPOJIb U KOHTPOJIb
ycrieBaeMoCTH Ha 0aze 00y4aromux 1
aTTECTYIOLINX TECTOB
2. Meronnyeckoe |e npopaboTka y4yeOHOro MaTepuaia CobecenoBanue
o0ecrnieueHue (BBITIOJIHEHUE 3aJ]aHUs B paboyeil TeTpaan); (mpoBepka
peanu3aiuu . MOJroTOBKa pedepara; 4 3aJJaHuii),
MPOEKTHON . dbopmupoBaHue " YCBOGHHE orpoc,
JeSTeIbHOCTH B |cOJepXKaHUs KOHCIEKTa JIeKIHi Ha 06a3e poBepKa

dopma A
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yal'y PEKOMEHJIOBAaHHOW  JICKTOPOM  y4eOHOM pedepara

TUTEPaTyphl, BKIOYas WH(OpPMAIMOHHBIC

o0pa3zoBaTeNbHBIC PECYPCHI;

. MOJIFOTOBKA K CEMUHApaM;

. TEKYIIHH CAaMOKOHTPOJIb U KOHTPOIIb

YCIIEBAaEMOCTH Ha 0a3e 00yJaromux 1

aTTECTYIOLINX TECTOB
3. OCHOBBI |e npopaboTka yueOHOro maTepuania CobecenoBanue
YIPaBJICHUS (paboTa HaJ MacmoOPTOM MPOEKTA) (mpoBepka
MIPOEKTaMHU . MOJIFOTOBKA K CEMUHApaM; nacropra

. TEKYIUHA CAMOKOHTPOJIb U KOHTPOJIb 4 IIPOEKTA)

yCIeBaeMOCTH Ha 0a3ze 00y4Jaromux u

aTTECTYIOLINX TECTOB
4. TexHonoruu |e [TpopaboTka yueOHOTO MaTeprana CobecenoBanue
KOoMaH1000pa3oBaHus |(paboTa HaJI MacIopTOM MPOEKTA), (mpoBepka

. TECTHUPOBAHUE y4eOHOTO

. MOJFOTOBKA K CEMUHApaM; 4 MaTepuania),

. TEKYIIHH CAaMOKOHTPOJIb U KOHTPOJIIb o0cyxieHune

yCIeBaeMOCTH Ha 0a3ze 00y4Jaromux u UTOTOB

aTTECTYIOLINX TECTOB TECTUPOBAHUS
5.IlnanupoBanue . [TpopaboTka yueOHOTO MaTeprana CobecenoBanue
MPOCKTA (paboTa Ha/ MacImoOPTOM MPOEKTA) (mpoBepka

. MOJITOTOBKA K CEMUHAPaM; y4eOHOTO

. TEKYIIHI CaMOKOHTPOJIb U KOHTPOIIb 4 MaTepuana)

ycIieBaeMOoCTH Ha 0aze 00y4aromux 1

aTTEeCTYIOIINX TECTOB
6. brojpket npoekra e [TpopaboTka yuebHOTO MaTepuaa CobecenoBanue

(paboTa HaJ MacmoOpPTOM MPOEKTA), (mpoBepka

e  peleHHe KeHcoB y4eOHOro

. MOJIFOTOBKA K CEMUHAPaM; 4 Marepuana),

. TEKYIIHI CaMOKOHTPOJIb U KOHTPOIIb MpoBepKa

YCIIEBAEMOCTH Ha 0a3ze 00yJaromux 1 Ke¥coB

aTTEeCTYIOIINX TECTOB
7. Ucnonnenue, |eo [TpopaboTka yuebHOTO MaTepuaa CobecenoBanue
KOHTPOJTh u |(paboTa HaJ MacopTOM MPOEKTA) (mpoBepka
3aBepIICHHE ITPOCKTA |e MOJITOTOBKA K CEMUHApaM; y4eOHOro

. TEKYIIHI CaMOKOHTPOJIb U KOHTPOJIb 4 MaTepuaa)

yCIeBaeMOCTH Ha 0aze 00y4Jaromux u

aTTECTYIOUINX TECTOB
8.01enka . [IpopaboTka yueOHOTO MaTepHraia 4 CobecenoBanue
3¢ EKTUBHOCTH U (paboTa Ha/1 MACIIOPTOM MIPOEKTA), (mpoBepka

dopma A
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(hUHAHCUPOBAaHHE MOATOTOBKA K 3a4eTy (pa3paboTka y4eOHOT0
IIPOEKTa [IpE3EHTALMH [TPOEKTA) MaTepuaa)
. MOJTrOTOBKA K CEMHHAPAM;
. TEKYIIHI CaMOKOHTPOJIb U KOHTPOJIIb
yCIIeBaEMOCTH Ha 6a3ze o0yJaromux u
aTTECTYIOUINX TECTOB
9.BzaumopneiictBue  |[Ipopaborka yueOHOro Matepuaa (pabora 3amura
MIPOCKTHBIX KOMaHA  |HaJ| HaCOPTOM IPOEKTa), MIpOCKTa,
MOATOTOBKA K 3a4ery (3alMTe Macrnopra 4 poBepKa
MIPOEKTA) nacropra
MIPOEKTa
Htoro 36
®opma 00yuenus: OuHO-3a04uHas
Hasganwue pasznenos u Bun camocrositensHOM paboTh O0bem B dopma
TeM (npopabomka yuebHo2o mamepuana, yacax KOHTPOJIS
peuwieHue 3a0au, peghepam, 00K1A0, (nposepra
KOHMPOAbHASL paboma, no020moeKa K peuterus 3a0ad,
coauye 3auema, 3K3ameHa u op.) pegpepama u
op.)
1. Konuenmus |e npopaboTka ydeOHOro Marepuaia CobecenoBanue
yIpaBIeHUS (BBIMOJTHEHWE 3a/1aHMsI B pabodeii TeTpaamn ), (mpoBepka
MIPOEKTaMHU . MOJIrOTOBKA pedepara; 3aJlaHui),
. dbopMupoBaHue u yCBOEHHE or1poc,
CoZiep)KaHUsl KOHCIIEKTa JIeKIHH Ha Oase poBepKa
PEKOMEHJOBAaHHON  JIEKTOPOM  y4eOHOM pedepara
JTUTEepaTyphl, BKIOYas HHG(OpPMAalMOHHBIE 4
o0pa3oBaTeNbHbIE PECYPCHI;
. MOJrOTOBKA K CEMHHAPAM;
. TEKYIIHI CaMOKOHTPOJIb U KOHTPOIIb
ycrieBaeMoCTH Ha 0aze 00y4aromux 1
aTTECTYIOLINX TECTOB
2. Meronnyeckoe |e npopaboTka y4yeOHOro MaTepuaia CobecenoBanue
o0ecrnieueHue (BBITIOJIHEHUE 3aJ]aHKs B paboyelt TeTpaan); (mpoBepka
peanu3anum . MOJrOTOBKA pedepara; 3a/laHuil),
MIPOEKTHON . dbopmupoBaHue " YCBOCHHE orpoc,
JeSATeIbHOCTH B [COJepXKaHUs KOHCIEKTa JeKIHid Ha 0a3e 4 poBepKa
yal'y PEKOMEH/IOBAaHHOM  JIEKTOPOM  yueOHOM pedepara
TUTEepaTyphl, BKIOYas WH(OpPMAIMOHHBIC
o0pa3zoBaTeNbHBIC PECYPCHI;
. MOJITOTOBKA K CEMUHApaM;
. TEKYIIUH CAMOKOHTPOJIb M KOHTPOJIb

dopma A
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YCIIEBAaEMOCTH Ha 0a3e 00yJaromux 1
aTTECTYIOLINX TECTOB
3. OCHOBHI |o npopaboTka yueOHOTO MaTepuaia CobecenoBanue
yIIpaBJICHUS (paboTa Ha/ MacImoOPTOM MPOEKTA) (mpoBepka
MPOCKTaMHU . MOJTrOTOBKA K CEMHHAPAM; nacropra
. TEKYIIHI CaMOKOHTPOJIb U KOHTPOJIIb 4 MIPOEKTa)
yCIIeBaEMOCTH Ha 06aze 00yJaromux u
aTTECTYIOUINX TECTOB
4. TexHonoruu |e [IpopaboTka yueOHOTO MaTepHaia CobecenoBanue
KoMaH000pa3zoBaHus |(paboTa Ha/l MACOPTOM MIPOEKTA), (mpoBepka
. TECTUPOBAHUE y4eOHOT0
. MOJTrOTOBKA K CEMHHAPAM; 4 Marepuana),
. TEKYIIHI CaMOKOHTPOJIb U KOHTPOIIb oOCyKJeHHe
YCIIEBAEMOCTH Ha 0a3e 00yvaromux 1 WUTOTOB
aTTECTYIOIINX TECTOB TECTUPOBAHUS
5.I1nanupoBanue . [TpopaboTka yuebHOro maTepuasia CobecenoBanue
MPOEKTA (paboTa Haj MacmoOpPTOM MPOEKTA) (mpoBepka
. MOJFOTOBKA K CEMUHAPaM; y4e0HOTO
. TEKYIIUH CAMOKOHTPOJIb U KOHTPOJIb 4 Marepuana)
yCIeBaeMOCTH Ha 0a3ze 00y4Jaromux u
aTTECTYIOLINX TECTOB
6. bropkeT nmpoekra e [TpopaboTka yueOHOTO MaTepuana CobecenoBanue
(paboTa Haj MacOPTOM MPOEKTA), (mpoBepka
e  pelIeHHe KelcoB y4eOHOro
. MOAIrOTOBKA K CEMUHAPaM; 4 MaTepuana),
. TEKYIIUH CAaMOKOHTPOJIb U KOHTPOJIb poBepKa
yCIIeBaeMOCTH Ha 6a3ze o0yyaromux u KelcoB
aTTECTYIOLINX TECTOB
7. Ucnonnenue, |eo [IpopaboTka yueGHOTO MaTepuaia CobecenoBanue
KOHTPOJIb U |(paGoTa HaJ MacrmopTOM IMPOEKTa) (mpoBepka
3aBepILEHHE MTPOEKTa |e MOJIrOTOBKA K CEMHHAPAM; y4e0HOTO
. TEKYIIHI CaMOKOHTPOJIb U KOHTPOIIb 4 MaTepuana)
ycrieBaeMoCTH Ha 0aze 00y4aromux 1
aTTECTYIOLIUX TECTOB
8.01eHka . [TpopaboTka yuebHOTrO MaTepuana CobecenoBanue
3¢ (HeKTUBHOCTH U (paboTa Ha/ MacOpPTOM MIPOEKTA), (mpoBepka
(buHaHCUpOBaHUE MOATOTOBKA K 3a4eTy (pa3paboTka yueOHOro
pOeKTa Mpe3eHTAIMH [TPOEKTa) 4 MaTepuaa)

dopma A
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aTTECTYIOIIUX TECTOB
9.Bzaumoneiictue  [[IpopaboTka yueGHOro Marepuaina (pabora 3amura
IIPOCKTHBIX KOMAaHA  |HaJ MacCIOPTOM IIPOEKTa), NPOCKTA,
IIOArOTOBKA K 3a4eTy (3amure macrnopra 4 IIpOBEpKa
MTPOCKTA) nacropra
IIPOEKTa
Htoro 36
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Crpanuma 17 u3 20




MHUHHCTEPCTBO HAYKH M BBICIIEro oOpazoBanus PO

o o Dopma
VY IbSAHOBCKUIA rOCYy1apCTBEHHBIH YHUBEPCUTET

@ - Pabouas mporpamMma JUCIMILUINHBL

11. VYYEBHO-METOJINYECKOE W WH®OPMAIIMOHHOE OBECIEYEHWE
TACIATLTAHBI

a) OCHOBHasl JIUTepaTypa:

1. BBeneHrne B MPOCKTHYIO ACATEIbHOCTh. CHHEPreTHYECKHI MOAX0/: yuyeOHoe mocooue /
N.B. Ky3uenosa [u np.]. — CapatoB: By3oBckoe oOpazoBanue, 2020. — 166 c. — ISBN 978-5-
4487-0663-9. —  Tekcr:  oamektponnsiii/  IPR SMART: [catit]. @~ —  URL:
https://www.iprbookshop.ru/92644.html

2.3y06, A. T. YnpaBneHnue nmpoekTaMu: y4eOHUK B MPakTUKyM 11 By30B / A. T. 3y6. — M.:
NznarensctBo FOpaiit, 2022. — 422 ¢. — (Briciiee o6pazoBanue). — ISBN 978-5-534-00725-1. —
Texcr:  snextponnsni/  OOpaszoBarenbHas — miarpopma  FOpaidit  [caiit]. —  URL:
https://urait.ru/bcode/489197

0) JOMOTHUTEIbHAS JINTepaTypa:

1. Benerii E.M. YnpaBienue npoekramu: KoHCTEKT jiekuuid/ bensiit E.M., Pomanosa 1.b.. —
Caparos: Aii [Tu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. — TekcT: 251eKTpOHHBI//
IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/70287.html

2. YpaBiieHue IpoeKTaMu: y4eOHMK U TPaKTUKyM Juid By30B/ A. U. banamos, E. M. Poroga,
M. B. Tuxonona, E. A. Tkauenko; oz oOmieit penakueir E. M. PoroBoii. — M.: U3narenscTBO
Opaiit, 2022. — 383 c¢. — (Bsicmiee oOpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
anekTpoHHbIN// O0pa3zoBarenbHas miaThopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/468486

3. llIkypko, B. E. VYmpaBnenue puckamu mpoekrta: ydueOHoe mocodue ans By3oB/ B. E.
HIkypko; mox Hay4HO# penakuueit A. B. I'pebenkunna. — 2-e uzn. — M.: U3garensctBo HOpaiir,
2022. — 182 c. — (Bwicmiee obpazoBanune). — ISBN 978-5-534-05843-7. — TekcT: 37€KTPOHHBIN//
OopasosarenbHas wiathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/493673

B) YUeOHO-MeToAnYecKas JJuTeparypa:

1 Kauaruna O.B. Metoauueckue peKOMEHIAIMKW I TOATOTOBKM K CEMHUHAPCKUM
(MpaKkTUYECKUM) 3aHATUSM U OpraHU3allUU CaMOCTOSTENbHON PabOTHI CTY/IEHTOB MO IUCIUILINHE
«OCHOBBI TPOEKTHOTO YTpaBIEHUS» MO HampaBieHusM moarotoBku 37.03.01 «Ilcuxomorus»
(6akamaBpuar); 39.03.01 «Coumonorus» (6akanaBpuatr); 39.03.02 «ConmanbHas paboTa»
(6axanaspuar); 39.03.03 «Opranuzarus paboTsl ¢ MOJIOACKBIO» (OakanaBpuar); 43.03.02 « Typuzm»
(6akanmaBpuar)/ O. B. Kauaruna. - YaesHosck: Ynl'V, 2022. - 25 ¢. - HeonyOnukoBaHHBIN pecypc.
- URL: http://lib.ulsu.ru/MegaPro/Download/MObject/13224 - Pexum moctyma: ObC Yal'V. -
TekeT: 2JeKTPOHHBIN.

CornacoBaHo:

['nmasuelit Oubmuorpad Edumona M.A. / é?o / 8. 05.2023

0) [IporpammHoe o0ecnieueHune
1. CIIC Koncynprant [lntoc
2. Cucrema «Antumarnat.BY3»
3. OC MicrosoftWindows
4. MicrosoftOffice 2016
5. «MoitOduc cTaHgapTHHIN
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B) IIpodeccuonanbHbie 6a3bl JAHHBIX, HHPOPMALTMOHHO-CIIPABOYHbIE CHCTEMBI

1. D1eKTPOHHO-0MOIHOTEIHbIE CHCTEMBI:

1.1. Hudporoit oOpazosarenbublil pecypc [PRsmart : snekrporHO-OnbIMOTEYHAS cucTeMa : CalT /
00O Kowmmanus «Ait ITu Ap Menuna». - Caparos, [2023]. — URL.: http://www.iprbookshop.ru. — Pexum
JIOCTyna: JUIsl 3apErUCTPUP. MOJIb30BaTENEH. - TEKCT : 3IEKTPOHHBIN.

1.2. O6pasosatensHas muardopma KOPAUT : o6pasoBaTenbHbIil pecypce, 2MeKTPOHHAS GHONHOTEKa
caiit / OO0 DnektponHoe u3natenbetBo «FOPAWTY». — Mocksa, [2023]. - URL: https://urait.ru. — Pesxum
JIOCTyna: JUIsl 3apErUCTPUP. MOJIb30BaTENEH. - TEKCT : 31EKTPOHHBIN.

1.3. ba3a manHbIX «OnekTpoHHas Onbmmoreka texandeckoro BY3a (OBC «KoHcynpTaHT cTymeHTa)

. 9JIeKTPOHHO-OMOMMoTeuHass cucrema : cait / OOO «Ilomutexpecype». — Mocksa, [2023]. — URL:
https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexxum goctyma: ajist 3aperiucTpHp. mojb3oBareneii. — TekcT :
3JIEKTPOHHBIH.

1.4. KoHcynbTaHT Bpada. DIEKTPOHHAS MEAMLMHCKas OuOinoreka : 06a3a gaHHBIX : caiit / OO0
«Brplcmias mKoJa OpraHW3aldd W YOPaBICHUS  3lIPaBOOXpaHEHHEM-KOMINIEKCHBIM — MeIUIMHCKUAN
KOHCAITHHT». — MockBa, [2023]. — URL: https://www.rosmedlib.ru. — Pexxum mocTyma: ajst 3aperucTpup.
nosb30BaTeNne. — TeKCT : 3JeKTPOHHBI.

1.5. Bonpmas memuiuHCKas OMONMOTEKa : AIIEKTPOHHO-OMONMMOTEeYHast cuctema : caut / OO0
«bykam». — Tomck, [2023]. — URL: https://www.books-up.ru/ru/library/ . — Pexxum goctyna: 1uist 3aperucTpup.
nonb3oBaTeneil. — TeKCT : 37EeKTPOHHBIN.

1.6. ObC Jlanp : anmextpoHHO-OMONmoTedHass cucrema : cat / OOO DBC «Jlawp». — CaHKT-
[MerepOypr, [2023]. — URL: https://e.lanbook.com. — Pexxum nocTyna: [yist 3aperucTpup. mojb30oBareeii. —
TeKcT : 3NeKTPOHHBIH.

1.7. OBC Znanium.com : 31eKkTpoHHO-O0ubIMoTeuHas cuctema : caidt / OO0 «3Hanuym». - MockBa,
[2023]. - URL: http://znanium.com . — Pexum mocTyna : Ajisl 3aperHCTpPHp. Mojb3oBareneil. - Tekcr :
3JIEKTPOHHBIH.

2. Koucyasrantllnioc [DOnekTpoHHBIH pecypc]: cmpaBodHas mpaBoBas cuctema. / OOO
«Koncynprant [Imtocy - QnektpoH. naH. - Mocksa : Koncynsrantlnroc, [2023].

3. ba3bl JaHHBIX NEPUOANYECKUX U3TAHMIA:

3.1. eLIBRARY.RU: Hayunas snektpoHHas Oubnmoteka : cait / OOO «Haywnas DnextpoHHas
bubnmoreka». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexxum gocTyma : s aBTOPH3. IOJIb30BaTEIEH.
— TekeT : 3JIEKTPOHHBIN

3.2. DnexrponHas 6ubnmoreka «M3garensckoro noma «I'pedernnkony» (Grebinnikon) : anexTpoHHas
oubmmoreka / OOO W] «I'pebennukoB». — Mockea, [2023]. — URL: https://id2.action-
media.ru/Personal/Products. — Pexwum noctymna : Juis aBTOpU3. MOJIb30BaTeIeH. — TEKCT : SJIEKTPOHHBIH.

4. ®enepajbHasi rocyiapcrBeHHas uHGopmaunoHnas cucrema «HaunmoHanbHas 3JIEeKTPOHHAS
0ubdamoTeKay : dnekTpoHHas oubnmoreka : caiit / ®I'BY PI'b. — Mocksa, [2023]. — URL: https://H30.pd. —
PexxuM poctyma : Uit osp30BaTeNei HayqHOH OnOmMoTekn. — TEKCT : ANEeKTPOHHBIH.

5. Poccuiickoe oOpaszoBanue : denepanbHbiii mopray / yupemutear OIAY «OUITO». — URL:
http://www.edu.ru. — TEKCT : JIEKTPOHHBIA.

6. dnexkTponnasi oudauoreynasi cucrema Yal'V : monynp «3JnekrponHas 6ubmuoreka» ABUC
Mera-TTPO / OO0 «/lata Dxcnpecc». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexxum moctyma : amst
MoJIb30BaTeIel HayYHOH OMOIMOTeKH. — TEKCT : AJIeKTPOHHBIM.

Jlomxnocts corpyannka YHTT GUO LIHHCh jlata

CoraacoBaHo: () T %
Wmxenep Beaywmii ~ /  Llypenko 10.B. / /\'\QAL{) J .05, ADL
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12. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI:

Aynuropun Al IPOBEICHUS JICKIIMA U CEMUHAPCKHUX 3aHSATHH, JUIS POBEICHHS TEKYILETO
KOHTPOJISL ¥ IPOMEKYTOYHON aTTECTAIMH, TPYNIIOBBIX U MHIMBHIYaIbHBIX KOHCYJIbTALIUI.

AyIuTOpHHM  YKOMIUIEKTOBAaHBI — CIIEHUAIM3UPOBAHHONW MeOenblo, y4eOHOH JTOCKOM.
Aymuropun JUis TIpOBENEHHS JIEKIMH OO0OpYAOBaHBI MYJIBTHMEAWHHBIM 00OpYIOBaHUEM JUIS
npepocTaBieHuss HHpopMauu OOJIbIION ayauTopuu. [loMeneHus sl caMOCTOSTEIbHOM paboThI
OCHAIIICHBl KOMIIBIOTEPHOH TEXHHMKOH C BO3MOXHOCTBIO HOAKIIOYEeHUs K cetu «VHTepHeT» M
o0ecrieueHreM JIOCTyNa K 3JIEKTPOHHOH MH(OPMAIIMOHHO-00Pa30BaTEIbHON Cpele, IEKTPOHHO-
OUOIMOTEYHON CUCTEME.

13. CIIEHUAJIbBHBIE YCJIOBUA JJIsA OBYYAIOIUXCHA C
OI'PAHUYEHHBIMHA BO3MOKHOCTSAMU 310POBbS
B ciiydyae Heo6X0AMMOCTH, 00y4arOIIMMCS U3 YUCIIA JIUI] C OTPAHUYEHHBIMU BO3MOXXHOCTSMU
310pOBbs (11O 3asBJICHUIO OOYYAIOIIErocs) MOTYT TMpeiaratbCsi OJHU U3 CIEAYIOIIUX BapUAHTOB
BOCHPUATHS HH(OPMALIUU C YIETOM MX WHAUBUAYAIbHBIX MCUXO(DU3MUECKUX OCOOCHHOCTEIH:

— JUISL JIAL C HapyLICHUSIMH 3PEHUS: B IMeYaTHOW (hopMe yBeIMYeHHBIM mpudToM; B hopme
ANEKTPOHHOTO TOKYMEHTa; B (hopme aynuodaiina (mepeBoj yueOHbIX MaTepHalioB B ayauodopmar);
B rmevaTtHoW ¢(opme Ha s3bIke bpaiiis; WHIMBUAyaIbHBIE KOHCYJIBTAMM C TPUBJICYCHHUEM
TudIOCYpIONepEeBOAUNKA; UHIUBUAYAIbHbIC 3aJaHHs U KOHCYJIbTAIUH;

— ISl JIMI] C HApYIIEHUSIMH CIIyXa: B IIeYaTHOH (opme; B (hopMe JIEKTPOHHOTO JTIOKYMEHTA;
BUJEOMATEpHANIBI €  CyOTUTpamMH; HWHIUBUAyaJbHbIE KOHCYJIbTAllMd C  MPUBICYCHUEM
CYpZIOTIEPEBOUMKA; MHANBUAYAIbHBIC 3aJaHUs M KOHCYJIbTALINY;

— JUIA JIUI] ¢ HApYLICHUSIMU OTIOPHO-JBUTATEIBHOrO amnmapara: B me4atHoil gopme; B popme
AJIEKTPOHHOTO JIOKYMEHTa; B (hopme ayanodaiina; HHINBUAYATbHBIC 33/1aHUS] H KOHCYJIBTAINH;

B cinyuae HEOOXOAMMOCTH MCIONB30BAHMS B Y4EOHOM MPOIEcCe YaCTUYHO/UCKIIFOUUTENBHO
JTUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TeXHOJOTUM, opranuzanus padotsl [IIIC ¢ obyvaromumucs c
OB3 u nHBanUaMM NpPeAyCMAaTPUBAETCS B AIEKTPOHHON HH(POPMAIIMOHHO-00pa30BaTeIbHOM cpesie
C Y4€TOM UX WHAWBHIYATBHBIX TICHXO()U3UIECKIX OCOOCHHOCTEH.

Pa3paboTunk gy JlonienT Cony6eBa C.A.

TOJINHUCH JIOJIKHOCTh dUO
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